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  ECB briefing paper: Government consultation on proposal to List the Ashes

The Government is currently consulting on recommendations put to it by an Advisory group chaired by David Davies on listed events. The review recommended that the home Ashes Test Series be added to the A list (only available to free-to-air) and that all other cricket is removed from the B list (highlights). 

This advisory group did not take account of the financial impact this decision would have on cricket and the ECB’s ability to invest in all levels of the game. Nor did it take advice from sports rights expertise on the overall negative impact it could have on how cricket is covered on TV. 

Ben Bradshaw, Secretary of State for Culture, Media and Sport has asked for views on the impact this decision would have on cricket, including the ability of the sport to invest in its development. It is important everyone in cricket concerned at these recommendations responds directly to the Secretary of State, and their local MP/Prospective Parliamentary candidate, by 5 March 2010.
The importance of broadcast income to cricket

· Since the ECB was given the right to sell its sport to all broadcasters, annual revenues for UK broadcast rights have increased by 426% from £15m (1997) to £64m (2010). All of which has led to significant increased investment in the game, including more coaches, improved stadia, cricket returning to State schools through the ‘Chance to shine’ programme and world class support structures for the men’s, women’s and disabled international teams.
· Almost 80% of ECB’s income is from broadcast revenues which demonstrate its importance to the health of the game.

How the ECB sells its broadcast rights
· The ECB deliberately structures its broadcast tenders to enable and encourage all broadcasters to bid for some or all of our rights (Test matches, ODIs, Twenty20, Domestic & Women’s). 

· An open, competitive process leads to a fair market price being paid to the sport and drives innovation and excellence in the broadcast coverage itself. Listing the Ashes is likely to guarantee a monopoly position for the BBC leading to an uncompetitive price being paid.

· In our last tender, no terrestrial broadcaster bid for any live rights. The BBC did not bid for any televised cricket in any form. 

· The ECB places great store on the importance of highlights. It insists that any broadcaster that has these rights shows them in a family friendly early evening slot that allows children and adults to catch up on the days play when they are home from school and work. Five’s highlight programme gathers strong audiences and is second only to Match of the Day as the most successful highlights programme in sport.

Increased investment in cricket creating positive outcomes in all aspects of the games
In 2005, the ECB launched an ambitious programme to increase investment in all areas of the Game. The focus has been on strengthening the pathways between enthusing participation, creating a vibrant domestic game and enabling successful England teams:

Successful England teams

· Successful England teams drive interest and excitement in the game at all levels. It is doubtful that there would have been calls to list the Ashes if England hadn’t won thrilling series in 2005 and 2009. This success follows investment in central contracts and world class support facilities and infrastructure including the National Cricket performance centre.

· The Men’s, Women’s and Disabilities teams have all won their respective Ashes and last year the England Women’s team completed a clean sweep of the ICC World Cup and ICC World Twenty20.

Enthusing participation

· More than 20% of ECB expenditure goes into grassroots and community investment
· 24,000 new coaches have been trained since 2005
· Overall participation at Focus clubs (who benefit from targeted funding) increased by 15% in 2009, building on an increase of 25% in 2008.
· Women and girls activity at Focus clubs increased by 48% in 2007 and a further 49% in 2008.
· Sport England’s Active People survey isn’t an ideal measure for cricket as it only measures adult participation (16plus) in 30 minute units. Under this survey ECB has been the best performing team sport with a 12.5% increase in monthly participation since 2005.   
· All 39 County Boards are now actively involved with partnerships with 49 County Sports Partnerships linking into the 450 School Sports Partnerships as part of the Government's strategy for getting five hours of high quality PE offered at School.
· A significant capital investment programme including new floodlights and better drainage
Broadcast coverage of cricket, scheduling and safeguarding the future of Test match cricket
· The broadcast quality and depth of cricket coverage has been transformed in recent years. Fans can now watch England home and away and also enjoy women’s cricket, domestic coverage and grassroots programming.

· ECB is concerned that if broadcasters are prevented from showing the pinnacle of the sport they may not be so interested in showing other cricket such as the women’s game and early season Test matches.

· Five’s highlights coverage is a great success and getting more viewers than much of the live coverage of Test matches on terrestrial television in the 1990s. 
· The 2009 Ashes was the first shown ball by ball without interruptions for other sports and adverts. The Ashes inevitably overlaps with other major events such as Wimbledon and the Open Golf.
The failings of the Davies Advisory report and the consequences for cricket

· The Davies review was not as thorough or comprehensive as four previous Government and Select Committee inquiries – all of which concluded that cricket is best placed on the B list.

· The 1998 Review, which did consider economic impact and consult sports rights experts, said

“A Test Series played over thirty days cannot be said to be a shared point on the national calendar. We believe that it is difficult for generally available terrestrial broadcasters to schedule the Tests in full without being unfair to viewers who do not take an interest in cricket. We also consider the likely effect of continued listing on the finances of the sport. Taking all of the above into account we recommend that Tests be protected on the B list”.
· The Secretary of State has included in his consultation specific questions on the financial impact on cricket and what this will mean for the sport. Initial advice provided to the ECB suggests that this would be a cost of at least £100m over a four year period. 
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