  [image: ECBACO logo]            [image: cid:image001.gif@01CED943.3EF25C30]                     [image: ]              


                              STAFFORDSHIRE  ASSOCIATION OF CRICKET OFFICALS
   
                       
COUNTY DEVELOPMENT OFFICER’S AGM REPORT – 2025

The weather at the start of the 2025 season turned out to be somewhat different from what we have experienced during the past few years. The sun shone and the temperature was reminiscent of the summers of a bygone age. Sweaters were rarely seen and umpires coats left in the changing room. This weather continued for most of the season but unfortunately as we approached the end of August and through to September the weather we are most familiar with returned and had a dramatic effect on the outcome of teams in a number of leagues who were looking for promotion or trying to avoid relegation. 

The pitches early on in the season looked very firm and dry on top but did not always play as one would expect. Under the surface there was still a lot of moisture coming out of the ground which was causing the ball to hold up in the surface of the pitch and players were getting out, usually caught, and consequently there were a number of very low scores.

Before the season had begun the NSSCPCL club captains were invited to listen to a talk by Keith Healey on the four disciplinary levels in cricket and the different offences that players might commit which would lead to them being reported to the League Disciplinary Committee for a Level 1,2,3,or 4 offence. Many of the captains seemed somewhat surprised at some of the actions that players might carry out on the field of play that would be classed as a disciplinary offence. It appears that in numerous instances what the captains were informed of was seemingly not passed on to the rest of the players in their club.

At the start of the season it seemed as though the message had got through but it soon became obvious it had not. It is clear, in a number of cases, that there are captains who like the idea of being ‘the captain’ but do not understand that with the title also comes responsibility. The captain’s job is to manage his players and that includes intervening when a player starts questioning decisions made by the on-field officials and doing it before the umpires have to step in. 

What is also apparent is that some captains appear to be clueless when it comes to filling in the marks for the umpire’s performance. They use the form as a means of punishing the umpire because a decision has not gone their way. Instead of knocking 1 or 2 marks off the Decision Making Category, for example, they decide to give the umpire just one mark for each of the five categories without giving any competent reasoning or explanation for doing so. This is totally unhelpful for any umpire caught up in this senario who is looking for promotion. When a captain gives a mark below 3 he should be instructed to give a comprehensive explanation of why he has given that mark. A one sentence answer will not suffice. If he gives five marks under 3 then five comprehensive reasons should be given. The umpire at least needs to be informed of what category or categories he is being marked down on and a full explanation of the reason/s for each category. 

At the start of the Summer it was anticipated that there would be more opportunities than ever for recreational officials to have further chances within the game to showcase their skills. There were forty four umpires whose names were put forward to go on the Midland Regional List from Staffordshire. They will have had the opportunity of being appointed to County, Regional and National competitions.

The ECB have again held a series of Umpire Developer Workshops ahead of the 2025 season. The role of an Umpire Developer is key to ensuring that umpires can receive support to unlock and achieve their potential. This can be by providing mentoring support during matches, or by completing more formal observations for umpires seeking promotion within the pathway. It is an opportunity for experienced umpires to play a part in the development of others. The workshops in the Midlands were held at Kibworth C C on Tuesday 25th March 2025, Moseley C C on Wednesday 26th March 2025 and Derbyshire C C C on Wednesday 30th April 2025. The course was free. 

Pre-season all ECB ACO registered umpires received a registration form for the Promotion Pathway. In Staffordshire five candidates applied to be promoted from M4 to M3. They were: Martin Gentle, Neil Jarvie, Robert Morley, Adrian Tennent and David Unitt. Three candidates applied for promotion from M5 to M4. They were: Charlotte Whyle, Kathryn Whyle and Paul Tipping. Charlotte and Kathryn also applied for promotion from W5 to W4. Three candidates applied for promotion from M6 to M5/4. Steve Powell and Sam Holmes completed the course but James Ridout withdrew.

All the candidates completed the promotion pathway and have been promoted to the grade they had applied for. I would like to thank: Paul Shannon, Alan Deville, Keith Healey, Jonathan Chappell, Paul Milburn, John Reed, Ian Matthews and Paul Hector for their time and reports in carrying out Boundary Observations and Mentoring of the candidates.

Although a number of our officials who were on the Talent Pathway have now withdrawn, Kelly Alcock is still making excellent progress and is being recognised as someone with real potential to reach her goal. Grace Bambury has again been officiating in the Hundred this season along with a number of other women’s competitions. Connor McGarry, in his second season on the National Panel, continues to impress in his journey to the top and has been given a number of prestigious fixtures throughout the season.
 
Once again this season, on three weekends, umpire exchange matches took place between the NSSCPCL and the SSCL. The feedback from these matches has always been very positive and gives those umpires who are looking to progress up the Promotion Pathway  the experience of umpiring outside their comfort zone. This season was no exception with all umpires performing to a high standard. I would like to thank Jim Arnold and his colleagues for their cooperation in the organisation of these matches which ensures that everything goes to plan.

In the close season the umpire trainers from the north and south of the County will be running courses for candidates who would like to train to become umpires or who want to familiarise themselves with the Laws of Cricket. Hopefully this will lead to an increase in the number of officials wanting to umpire in the local leagues next season and stem the decrease in numbers that has been happening in recent years.

David Marchant – Staffordshire CDO
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